
                           
 
After a short time using the BE Success Survey and reports, the Oakland 
Zoo experienced higher employee morale, engagement & productivity 
across departments. 

The mission for Oakland Zoo, which is governed by the Conservation Society of California, is 
to inspire respect and stewardship of the natural world, while providing a quality visitor 
experience.  More than 950,000 people per year visit the zoo to see more than 750 native 
and exotic animals, and guests participate in the zoo’s many education and conservation 
programs.   

The Problem 

Oakland Zoo needed to address the growing pains of working with an expanded team and 
less engaged interns who were uncooperative and unhappy with their work experience. The 
supervisory burden that resulted from these challenges was greatly impacting effectiveness 
and productivity within departments. 

In an attempt to to address these challenges, the Oakland Zoo leadership team conducted an 
employee survey to determine how each department was doing.  After receiving their results, 
they realized that their employees were unhappy with their working environment.  They 
realized that they needed to identify the team dysfunction, determine how to build trust and 
understand what motivates people. 

After meeting with a senior consultant at Behavioral Essentials, the leadership team quickly 
understood how the BE Success Survey could be used as a powerful tool to better 
understand the individual and the collective team, improve operational efficiency, reduce 
conflict and increase harmony between team members. 
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The Solution 

Initially, the leadership team rolled out the BE Success Survey with the Veterinary team. After 
each team member completed the survey, a Behavioral Essentials senior consultant met with 
each of them for one-on-one coaching sessions and conducted group exercises to 
encourage understanding between the team.  After a short time, communication between 
team members improved and people began to manifest a better understanding of each 
other’s drives, needs, and work styles. 

Now confident in the Behavioral Essentials tools and their abilitity to create real, lasting 
change, the leadership team then decided to incorporate the tools into their hiring practices. 

The Results 

After rolling out the BE Success Survey, the leadership team at the Oakland Zoo was able to 
analyze the behavioral needs of managers and direct reports, identify any behavioral  
misalignments in employees and come up with better ways of working based on each 
person’s core motivators. As a result, the organization experienced improved employee 
morale, engagement and productivity. 


